
PRELIMINARY RESULTS

BIRMINGHAM AND SOLIHULL CHAMBER SURVEY: HOW IS THE NO-FLY ZONE OVER THE UK AFFECTING YOUR BUSINESS?
Birmingham and Solihull Chamber of Commerce initiated an emergency survey of approx 500 members at 9.00 on Monday 19th April 2010. This report reflects results at 14.00 on Tuesday 20th April 2010. Further updates will be available upon request. Please contact Katie Teasdale, Head of Policy, at the Chamber at k.teasdale@birminghamchamber.org.uk or on 0121 450 4204 for more information. 

KEY ISSUE TO RESOLVE IS WHETHER FIRMS’ INSURANCE WILL ADEQUATELY COVER THEIR LOSSES. IF NOT-AND IF SUPPORT IS NOT QUICKLY FORTHCOMING FROM ANOTHER SOURCE- THE CRISIS THREATENS TO SERIOUSLY UNDERMINE THE RECOVERY. The potential for recovering losses from the insurance industry is still unclear. However, business interruption insurance (which will be the policy most businesses will turn to in hope) is almost always linked to property. The insurance assumes an incident will have damaged property assets and the policy pays out to cover income streams lost, whilst the property is repaired. In this case, as there has been no property damage, it is questionable whether these policies will pay out. The Association of British Insurers can only advise that each company checks with their insurer and keeps detailed records of their losses

Question 1: Is the shutdown of European airspace affecting your business?

Yes 
87.1% 

No 
12.9%

Question 2: If the shutdown has negatively affected your firm, how?

Inability to export goods and freight



29.6%

Inability to reach international markets



25.9%

Inability to import goods and freight



11.1%

Inability to import services





7.4%

Loss of visitor spend






7.4%


Loss of working hours (e.g. staff stranded abroad)

70.4%

Increased costs (e.g. particularly travel)



48.1%

Other: 







25.9%
· Loss of Revenue from cancelled holidays.
· Cancelled meetings, lorry fill decline, lost sales.

· We have many travellers stranded abroad and also people who are due to go on holiday are cancelling their travel arrangements and we are loosing out on revenue.

· Extra holiday being paid on top of original period where people stuck in e.g. USA. 
· Overtime and hotel costs for staff working abroad and unable to get back, 
· Staff unable to travel abroad on client business 
· Cant get to meeting in Northern Ireland today 
· Inability to travel abroad to attend trade shows

Question 3: If the shutdown has had a positive impact upon your business, please tell us how? (e.g. greater demand for hotel rooms)

· Good use of our new video conferencing facility. Savings on refundable flights, e.g. 5 people to Japan.

Question 4: Please estimate the cost to your business for each day the no-fly zone stays in place

Responses include: 

· £10,000

· 30 members of staff not able to get back 30x5days working average costs 150 per day
· £40k per week 

· £5k

· Impossible to quantify

· Loss of revenue at least £1000 a day + additional workload

· £2500 per day in cover costs

· Sales lost - approx £60K/ day

· Sales £40.000 plus

· £150
Question 5: Have you identified ways of mitigating the losses? If so, how?
Responses include: 

· Temporary ban on all air travel.

· Doubled up training managers teaching more.

· Trying to rebook clients to go on holiday later in the year. 

· Nothing much can do for the time being until situation settle down.

· Increasing training group sizes.

· Not at the moment.

· We are trying to book travellers on any other mode of transport i.e. train, ferry, and hire car to get them to and from their destinations.

· Yes - allot duties of missing staff. 

· Look at what Company travel insurance may cover.

· Yes, getting staff to drive back! 

· Charge onto clients as act of God 

· Refunds from airlines for flights (not certain to cover all costs) 
Insurance (looking into at the moment)
Question 6: Does your business insurance cover losses sustained?
Yes 


0%

No 


50%

Unsure/don’t know 
50%

Question 7: Is your cash flow being damaged? If so, is your bank being supportive?

One member commented that their bank was already offering support through the crisis. Several expect to be able to manage without bank assistance. The remainder have little expectation of the banks offering any useful support despite anticipating a need for help. 

Question 8: Are there any actions you think governments should be taking to combat the crisis and limit its economic impact?

Responses include:

· Learn from the natural occurrence and to fund research into the design of jet engines that would cope with such pollution

· Re-examine the closedown of air space in light of the tests airlines have carried out 

· Open up lower airspace to smaller aircraft 2.

· Fly lower, add a fuel surcharge. 

· The Government should ensure proper testing is carried out to support actions taken.
· Better communication between governments on this matter and challenging the NATS and Eurocontrol views to ensure not over-cautious.

· Higher visibility on this very serious situation rather than the election!

· Action plan should have been launched earlier. 

· Yes. They should have acted more quickly and set up centres providing information and advice as to how to mitigate the issues. 

· Keep us informed regularly.
· If the situation is prolonged/ happens again, the government need to think of a rescue plan before some of the companies run into finance difficulties. 

· In some important cases, maybe they should provide financial help. 

· Government should plan to provide financial aid where insurance fails and contingency travel arrangements. 
Question 9: Any other comments?
· It affects mainly getting samples and original documents to our customer. In the case of one major customer we are letting then down by not being able to airfreight an order 

· The above may change on finding out whether we would be covered by insurance and subject to more information from the airlines involved.
Ends. 
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