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 MARKET RESEARCH
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	A good product or service will not sell unless a market exists, although in some rare cases it can be created. Therefore you need to spend time on locating and assessing that market. You need to make sure that there is enough market demand for what your business is offering, in the geographical area you intend to operate.
Some of the questions you need to answer

· What are your capabilities, aspirations and limitations
· Your product and/or service
· Your probable customer profile–age, gender, ethnicity etc.

· How will your customers expect to be approached/treated
· Your competitors–number/location/prices charged/how they promote themselves
· What is the market demand for my product or service?
· How do I go about researching the market for my product or service?
While undertaking your research you may also need to research your:
· Suppliers

Research has shown that a large proportion of small business failures are caused because they did not undertake adequate market research, pre and post start-up. Undertaking proper Market Research will also mean that scarce business resources are only committed once demand has been established.
Some research can be carried out from a ‘desk’ eg internet/library/local papers whilst other research will mean actually going and asking people.  This could be by way of a simple questionnaire.

Effective market research will need to follow the same sequence as the whole of the business operation. You will need to plan it, do it, and then compare your findings with your original expectations and modify your business profile to take into account any lessons learned.
Before you start your market research module, consider how you will go about it.
ACTIVITY
Plan and list the activities you intend to undertake. Then report your findings and conclusions.

The anticipated time for this activity is between 15 and 20 hours.
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